PRas AGENDA

,USSXF;F:;},C)?,% Banneker High School

Schools

Date | time Thursday 2/16/2023 | 5:00pm | Location Virtual
SGC Website: https://www.fultonschools.org/sgc

Public may attend the meeting by joining this link: Meeting Link

SGC Members

Dr. Jason Stamper, Principal| Tarrie Traylor, Appointed Staff (Chair)| Joseph Buffington, Teacher | Rashawndria Walls, Teacher
(Parliamentarian) | Connie Moran, Appointed Staff (Vice-Chair) | Camille Worrell, Parent!| Felicia Dennard, Parent | Lee Blitch,

Community Member | | Chapin Payne, Community Member | Paulette DeVaughn, Parent |Joshua Menefee, Student

Time Item Owner
5:00pm Call to Order Traylor (Chair)
5:02pm Action Item: Approve Agenda Traylor (Chair)
5:05pm Action Item: Approve January 26, 2023 Meeting Minutes Traylor (Chair)
5:10pm Discussion Item: Planning for Parent/Teacher SGC Elections* Traylor (Chair)
5:15pm Discussion Item: Spring Cross Council Meeting*** Traylor (Chair)
5:20pm Action Item: Annual Budget Approval*™* Dr. Stamper
(Principal)
5:45pm Informational Item: Principal’s Update
A. Balanced Scorecard Update Dr..Stz'lmper
(Principal)
B. Annual Perception Surveys
5:55pm Informational Item: Superintendent Advisory Councils Updates Council
Representatives
6:00pm Discussion Item: Draft Next Meeting Agenda All Members
6:05pm Action Item: Meeting Adjournment Traylor (Chair)

Meeting Norms

Turn on Camera | Work for the good of all students | Be Respectful of Others’ opinions and open-minded.

**%% 5Y22-23 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on our

school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by
the school leaders. Council is tasked with prioritizing 1 — 2 initiatives the SGC could lead or support throughout the year.

* The declaration period for parents and teachers interested in serving on their local SGCs will run from February 1% to March 24%.
Click here to check how many council seats your school has open for these positions in this year’s election cycle.

** FY24 Budget development begins on January 30" and will conclude on February 10 (Elementary Schools) and February 17t
(Middle/High Schools). SGCs should schedule their February meetings prior to their budget closure date to ensure the council has time
to discuss and approve FY24 fiscal allocations.

*** The Governance Team is finalizing plans for its Spring Cross Council meetings. Look for information related to the dates, times,
content of the meetings to be sent out soon.
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